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North Country Alliance Local Development Corporation
Loan Review Committee Meeting
August 15, 2024
Minutes

The North Country Alliance Local Development Corporation held a NCA Loan Review Committee meeting on Thursday, August 15, 2024 at 2:00 PM via WebEx. 

Present:   Brian Gladwin, Ron Bacon, Steve Hunt, and Marijean Remington

Excused:  Ross Pancoe and Al Dunham

Others:    Matt Siver (DANC), Michelle Capone (DANC), Kylee McGrath (WLDC), Don Rutherford (WLDC), Marshall Weir (JCIDA), 

Call to Order: The meeting was called to order at 1:03 PM by Brian Gladwin

I. New Business:  
a. NCA Loan Review Committee Minutes – July 10, 2024 
i. Motion: M. Weir
ii. Second: R. Bacon
iii. NCA LRC Approved 08/15/2024
b. NCA Bridge Loan Request – 242 Washington Street, LLC – M. Siver gave an overview of the proposed request for $225,000 for 242 Washington Street, LLC. Don Rutherford and Kylee McGrath were on the committee call as loan sponsors in addition to M. Capone. M. Capone then dove into more detail in regard to the specifics about the DRI and RESTORE Grants. The combined request for all public lenders is $975,000 and the participants are NCEDF (DANC), WLDC, JCIDA, and the NCA. M. Capone indicated that Augusta Winthington is also the owner of Fourth Coast, Inc. and the company is a strong operating entity that is a certified HVAC company in addition to a MWBE. M. Capone indicated that the request involves taking a co-proportional first mortgage position on the real estate which typically we don’t take for these requests, but given the nature of the proposal it was added as comfort in case the grant goes sideways. The committees discussion focused on the reimbursement of the grant funds and the timing factor involved. A contingency for the request requires that the DRI Grant of $2,200,000 be extended by ESD into 2025 and M. Capone and D. Rutherford indicated that is largely based on the ability to put together financing to bridge the request. R. Bacon had questions that revolved around the strength of Fourth Coast, Inc. and the timing aspects of the grant reimbursement. D. Rutherford expressed confidence that the entity would follow through with the compliance for all the grant contingencies as they do not want to burden Fourth Coast Inc with the debt if they did not comply. R. Bacon asked about construction overruns and D. Rutherford expressed that Fourth Coast would cover any cost overruns associated with construction. There was some discussion about the purchase of the building and it was shown on the balance sheet for $287,066 and happened in 2014 outside of this proposed project. The improvements will be largely for exterior façade work and in general will not add to cash flow, although the project will also add elevators make the facility ADA compatible. The committee discussed the term of the loan request and M. Capone mentioned she came up with the 36 months due to her experience administering these projects for the Authority. The committee discussed how the loan would function and M. Capone indicated it would function as a revolving line of credit that would be disbursed based on inspection and AIA. S. Hunt gave some background into the DRI award to the City of Watertown and how the project was ultimately targeted in that award. Watertown Local Development Corporation is having their attorney check into whether there is a difference between having Fourth Coast, Inc. as a guarantor and as a co-borrower for the loan request. The NCA would mirror any recommendation that the attorney gives WLDC for the request. B. Gladwin gave a summary of the project request and indicated that there had been some good discussion and although risky it appeared that overall the project was a good one based on strong guarantors, unique building, solid operators, and on economic development merits. 
i. Motion: B. Gladwin
ii. Second: R. Bacon
iii. NCA LRC Approved 8/15/2024
c. NCA Loan Request – Carbones Harbor Realty, LLC – M. Siver gave the overview of the proposed loan request for $150,000 for 20 years at WSJ prime minus 1% with a floor of 5% fixed at closing. The project sponsor is the JCIDA and Marshall Weir was on the line and M. Siver indicated that Watertown Savings Bank essentially brought the project to the NCA. R. Bacon asked why the NCA is going with a 20 year term for the request and M. Siver indicated that he was simply matching the bank. The committee agreed we should revise the term to 10 years for the commitment with the six months interest only. The committee had no other questions about the request and indicated that they thought this was a good project. 
i. Motion: R. Bacon
ii. Second: M. Remington
iii. NCA LRC Approved 08/15/2024
d. NCA Subordination Request – Pro-Tech Restoration – M. Siver presented the subordination request to the committee and based on the history of repayment with the borrower, the fact that the NCA would be behind less debt with the new line of credit the committee agreed that this request would be okay to approve.
i. Motion: B. Gladwin
ii. Second; M. Weir
iii. NCA LRC Approved 08/15/2024.
e. NCA Subordination Request – Adirondack Foothills, LLC. – M. Siver indicated that WSB extended a term loan to bridge a line of credit in the amount of $50,000 to the principals and the bank is requesting that the NCA subordinate to the additional $50,000. The NCA would retain our 2nd mortgage position and subordinate our 2nd lien position on business assets to the 3rd position. M. Remington asked what would happen if we did not agree to subordinate since this already closed. M. Siver indicated that the bank would have to be behind us as a result, although they closed on the request because it was needed for the waterline for the business and they have a comfort with the borrowers and the NCA. B. Gladwin agreed that we have a good relationship with Watertown Savings Bank and in light of that fact and the motivation to help the business that has a good payment history with us already that we support the subordination request.
i. Motion: M. Remington
ii. Second: S. Hunt
iii. NCA LRC Approved 08/15/2024
f. NCA Default – Solsberry Enterprises, LLC. – M. Siver briefed the committee on the collection actions against Mike Solsberry as he was sent a 90 day letter and a default letter that expired. M. Siver indicated that M. Solsberry had made good on the interest only payment for the workout and made the first workout revised payment but then went delinquent again thereafter. Normally M. Siver had good communication with M. Solsberry but that had stopped and was not returning calls or following up with any promises for payment. M. Siver found out through mutual friends and Facebook that the business closed due to Mr. Solsberry being delinquent with his landlord he was locked out of the building. M. Siver immediately started working with Schwerzmann and Wise after speaking with M. Capone to protect our collateral position. M. Siver worked with Keith Coughlin to start the collections process and M. Siver was eventually able to speak with Mike Solsberry in hopes he would voluntarily turn over the collateral to hold until a workout agreement and liquidation could take place with us working together with Mr. Solsberry. Mike Solsberry would not commit to voluntarily turning over the collateral and posted the collateral online on Facebook market place. Adirondack Economic Development Corporation shares a 1st lien position with the NCA and agreed to be co-defendants on a Verified Complaint and future judgment against Solsberry Enterprises, LLC. On August 5, 2024, Solsberry Enterprises, LLC. was indebted to the sum of $31,691.66 with per diem charges of $3.96 after August 5, 2024 and all reasonable costs and attorneys fees. B. Gladwin thought that M. Siver took the appropriate actions to protect the NCA and M. Remington asked that M. Siver forward a copy of the Verified Complaint to the committee members and keep acting to protect the NCA and its collateral position with assistance from Schwerzmann and Wise, PC.
II. The next North Country Alliance Loan Review Committee meeting is scheduled to be held as needed.
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